Why Owners Need a
True Advocate .

By Michael Treacy e Vice President, Project Management

Complex capital projects require more than a strong design team and a capable builder.

In life sciences and healthcare, owners must balance business goals, user demands, technical
complexity, regulatory expectations, and financial risk, often while navigating decisions that they may face
only once. An Owner’s Representative helps bring order to that complexity by serving as the one project
participant whose role is fully aligned with the owner’s interests, guiding clients through unfamiliar and
high-stakes processes with clarity and confidence.

An Owner’s Representative helps bring order to that
complexity by serving as the one project participant
whose role is fully aligned with the owner’s interests...

For Scheer Partners, Owner’s Representation is both strategic and practical. The role is to help clients
define the right project, structure the right team, ask the right questions, and keep decisions tied to
mission, budget, schedule, and operational outcomes. As design and construction professionals, we
understand how the pieces fit together, and we make that complexity navigable for the owners we serve.
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What an
Owner’s
Representative
Does

An Owner’s Representative acts on behalf of the
owner throughout planning, design, construction,
commissioning, and turnover. The purpose is not
simply to track action items or attend meetings,
but to provide leadership, oversight, and informed
judgment at every stage of project delivery.

Scheer Partners helps clients establish scope,
evaluate options, manage consultants and
contractors, review budgets and schedules,
coordinate stakeholders, and identify risks before
they become cost or schedule problems. In many
cases, the role also includes helping internal
leadership translate technical project issues into
clear business decisions.

This is especially important when the owner

is managing a complex build-out, expansion,
renovation, or new facility without a large in-house
capital projects staff. It is equally valuable when
internal teams have strong operational knowledge
but need outside expertise in life sciences facilities,
procurement strategy, delivery methods, or
construction oversight.




How the Role Differs From
Other Team Members

The architect is responsible for developing

the design and leading design coordination.

The contractor or construction manager is
responsible for executing the work and managing
field performance. Internal facilities teams
understand the organization, the building
portfolio, and ongoing operational needs.

Each plays a critical role, but none is solely
responsible for protecting the owner’s broader
interests across every decision. The architect is

The firm does not

replace the architect,
contractor, or internal
team. Instead, it works
across all parties to
make sure project

decisions support the
owner’s goals, buadget
realities, compliance
needs, and long-term
operating strategy.

focused on design. The contractor is focused on
delivery. Internal teams are often balancing this
project with day-to-day operational demands.

Scheer Partners fills that gap. The firm does
not replace the architect, contractor, or internal
team. Instead, it works across all parties

to make sure project decisions support the
owner’s goals, budget realities, compliance
needs, and long-term operating strategy.




The value of a
true advocate
begins with
SCOPcC.



The Value to
the Owner

The value of a true advocate begins with scope.
Projects often struggle because the owner’s

needs are not fully translated into an actionable
and disciplined program. In life sciences and
healthcare, even small early decisions can
affect future flexibility, compliance, workflow,
commissioning, and total cost.

Scheer Partners helps clients define what the
facility must do and what level of investment is
justified. That may mean avoiding unnecessary
overdesign, identifying missing infrastructure
needs, or clarifying operational requirements
before they create downstream rework.

Budget protection is another core benefit. A
project budget must reflect more than base
construction cost. It must account for soft

costs, contingencies, escalation, equipment

coordination, turnover requirements, and, in
many cases, commissioning and validation.
Independent oversight helps owners test
assumptions and understand trade-offs before
decisions harden into commitments.

That protection starts in pre-development, well
before there’s a design to price. Scheer Partners
helps clients build the budget in layers as the
project takes shape, beginning with an early,
order-of-magnitude view and refining it through
schematic design, design development, and
construction-document pricing. Each pass
narrows the range and reconciles against the
one before it, so the full budget comes into focus
gradually and deliberately instead of landing as a
surprise at bid time. When a number moves, the
owner sees it early, understands what drove it,

and still has room to respond while options are
open.




Schedule protection is equally important. In specialized environments, schedules are influenced

by permitting, user decisions, long-lead equipment, shutdowns, occupancy planning, and startup
requirements. Scheer Partners helps owners understand where schedule risk sits and what actions are
necessary to protect key milestones.

Scheer Partners helps owners understand where
schedule risk sits and what actions are necessary
to protect key milestones.

Quiality also takes on a different meaning in these project types. A successful lab, clinic, or GMP
environment must do more than match the drawings. It must perform in operation. That includes
reliability, maintainability, regulatory alignment, and support for the way end users actually work.



Why This Matters
in Life Sciences

& Healthceare

Life sciences and healthcare facilities demand a higher level of coordination than conventional office
or commercial projects. Stakeholders may include researchers, clinicians, quality personnel, facilities
teams, finance, EHS, IT, and executive leadership. Their priorities are all valid, but they are not always
aligned.

These projects also rely on specialized systems that directly affect performance and compliance. HVAC,
pressure relationships, clean utilities, medical gases, backup power, environmental monitoring, and
commissioning strategies all have major implications for cost, schedule, and operability.

Without independent owner advocacy, projects can drift toward compromises that satisfy individual
groups while undermining the overall mission. They can also become vulnerable to scope creep,
late-stage redesign, avoidable change orders, and operational shortcomings that surface only after
occupancy.

Scheer Partners helps reduce that risk by keeping the project anchored to the owner’s long-term
objectives. Whether supporting a laboratory fit-out, a healthcare renovation, a vivarium expansion, or a
manufacturing environment, the firm’s role is to help clients make disciplined decisions that protect both
the investment and the operation it is meant to serve.



Why Scheer Partners

Scheer Partners brings together project leadership, owner advocacy, hands-on real estate design and
construction expertise and as well as life sciences market understanding in a way that is directly relevant
to specialized capital projects. The focus is not simply on managing process, but on helping clients move
from concept to occupancy with greater clarity and control.

The focus is not simply on managing process, but on
helping clients move from concept to occupancy with
greater clarity and control.

A true advocate asks the questions others may not ask. Does the scope support the business plan. Does
the schedule reflect real operational constraints. Does the budget include the full cost of success. Will the
facility function as intended once people move in and operations begin.

That is why owners need a true advocate. For clients facing complex decisions, multiple stakeholders,
and high-consequence outcomes, Scheer Partners provides the independent leadership needed to keep
projects aligned with the owner’s goals from start to finish.
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